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“There is no power for
change greater than a
community discovering

what it cares about.”

Margaret J. Wheatley




Origin

We at News Flash are cutting through an oversaturation of
media content, by making news accessible and connecting real
experts to real people. As students with limited time to filter
through news articles and sources, we recognize a need for
simplified news consumption and engagement. We created
News Flash to provide uncomplicated, trusted news to
everyday people while engaging a community of intellectually
curious individuals.

Mission

We at News Flash recognize the loss of connections and
attention with the news, and so our mission aims to create a
welcoming community by providing a transmedia platform with
high-quality content that educates and inspires real-time
connections.
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Our Company Solutions

NEWS FLASH

The Chat-Based News App

Covid-19 Vaccines Explained

Vaccines are being rolled out

by Pfizer and Moderna.

Condensed and concise Eligibility nationwide has
daily news written by our differed by state, causing
. . immense uncertainty.
team of Journallsts, How Covid-19 vaccines work:
reviewed by our editors, They protect you from
. . diseases by forcing your
and delivered in bullet immune system to respond

point format and build immunity.

Join our live News Flash
conversation with

This prepares our

audience to form opinions Dr. Fauci at 6 PM CST
and dive deeper on current

events Set Calendar Notification

Open dialogue with field
experts and other community
members



Our Company Solutions

NEWS FLASH

The Chat-Based News App

C

S

VID-19 Vaccines Explained by Dr. Fauci

Our moderators will be on

every live video chat to
ensure our members respect
our community guidelines
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Chat

Interactive, timely
conversations hosted by
leading field experts
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Participants can easily join
the conversation, ask
questions, make comments,
and have their voices heard

Qdd Comment

Our chat feature uses the same
algorithm called the WoW Project
(used by Facebook and Twitter) to
flag keywords that are unacceptable.
Users that violate our guidelines will
have their accounts under review



Value Proposition

News Flash aims to be a consumer-centric brand that
leverages the new media landscape’s emphasis on the
audience economy. Our platform will make news and social
experiences feel more human by connecting thought
leaders with real people to empower everyone to stay
connected in a digital era filled with constant historic events.

Considering our mobile first generation, the News Flash app
provides a condensed and easy to read news format. Our
staff of writers consolidate current events to provide the key
points in our “News Flashes” that are sent via push
notifications directly to the users.

Once our users have the chance to read over our News
Flashes, they will have an opportunity to explore topics
deeper in conversations with trusted category experts and
other users. Our platform will make it easier to live more
informed and engaged lives, while empowering
communities through connections and conversations.



Gustomer Segments

We recognize that intellectually curious, young adults between
the ages of 18 - 29 are earlier adopters of media technologies
who are looking for interesting and inspiring content to keep
themselves informed. Given their busy lifestyles, level of
education, and diversity of interests, our News Flash platform
will connect and serve diversification of thought. Our market
size is roughly 136,480,000 young adults, including the 67.17
million Americans falling within ‘Gen Z,’ 72.1 million falling
within ‘millennials’ — filtered by 98% - those with a
smartphone.

Customer Demographics

Research from the Pew Research Center found that about
18% of U.S. adults get their political news from social media,
whereas 25% get political news from websites or apps.

A study by Project Information Literacy on U.S. college
students revealed that more than two-thirds of respondents
view the large amount of news as overwhelming. Half say that
it is difficult to understand what the most important news is.



Julio - The Connected Bohemian

Upper Midscale Younger Mostly w/o Kids

Julio is a 26 year old single copywriter at
Legacy living in Chicago with a need of balance
between his work and social lives. He is in the
Early Single life stage as he values experiences
and likes to engage in different conversations
while staying informed of current events. He is
tech savvy and early adopter to different trends,
places and technologies.

Julio personifies Connected Bohemians, which
represents the nation's most liberal lifestyles. Its
residents are a progressive mix of tech savvy,
young singles, couples, and families ranging
from students to professionals. They are the
early adopters who are quick to check out the
latest movie, nightclub and technology. You can
find them going to comedy clubs and rap
concerts, snowboarding, and eating out at
organic restaurants.



Joanne - Young and Influential

Joanne is a 23 year old intellectually curious,
graduate student at Northwestern University
trying to balance her academic and social lives.
She is in the Early Single life stage as she
values experiences as she wants to engage in
stimulating conversation about current events.
She is part of a large social network, has a
diversity of interests and is eager to try the
newest technology and media. She likes to
keep up with current events but feels as though
she has been overloaded by information in the
last year.

College Educated 20 to 33 Year Olds

Joannet 2h

The Young and Influential segment is
comprised of college educated mainly 20 to 33
year-old adults. These people are tech savvy
and influential in their communities and social
networks, while also trying to balance work and
leisure pursuits. They tend to who live in
apartment complexes surrounded by ball fields,
health clubs, and casual-dining restaurants.
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Fundraising Strateqy

News Flash came to life through a “Bootstrapping”
endeavor primarily funded by a ‘GoFundMe’ online
fundraising campaign.

News Flash decided to invest a portion of its
fundraising dollars in attending The 2021 Next Gen
Summit to pitch the platform.

News Flash acquired a distinguished angel investor
within the news-media space, allowing the team to
develop the application (platform) implement a
safety algorithm for maintaining a safe
environment, and marketing (paid media, in-house).
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News Flash’s
Monetization Model

Tiered Subscription Model:

Consumers have the ability to set the price between what they pay
and what content they receive

Tier 1 (Participants): Free to download, ad-supported, limited
content with access to daily News Flashes

Tier 2 (Supporters): $2.99/month or $30/annual, ad-free, access
to daily News Flashes and in-depth topic explorations

Tier 3 (Champions): $4.99/month or $50/annual, ad-free, access
to daily News Flashes, in-depth topic explorations, and exclusive
conversations

7-day free trial for all university students and faculty with a
registered university email who will also have access to a
discounted Tier 2 subscription for $1.99/month or $22/annual



Rejected Monetization Strategies

$ ¢’

Pay Wall Model ‘Free-mium’ Model &
Most or all of our content available only to While receiving News Flash notifications is
subscribers who pay on a monthly basis free for all users, interactive discussions
(such as WSJ). are reserved for subscribers.
e Ad-Supported can increase brand o News Fla'sh.diff.erentiating |
awareness, especially as our brand characteristics include engaging
iS new. conversation with field experts —
e Ad-Supported can help News Flash restricting access to these
increase its market share with no conversation goes again the brand’s
barrier to entry. % core values
$



Ad Receptivity Survey Results

We closely examined the survey results from Ad
Receptivity by Medium to assess the tolerability of
our target audience with advertisements on our
ad-supported Tier 1 version.

Ads in newspaper (print or digital) have an average
receptivity score of 3.50 / 6.00, which we compared
to the overall average of 2.87 for all 16 ad
experiences. These ads ranked 5th out of 16,
prompting us to believe that our Tier 1 users will be ‘

|

tolerable of the ad-supported version when
consuming News Flashes.

Ads that run before digital videos (pre-roll) received
a below-average score of 1.81. Based on this score,
we made the decision to not run ads during our
interactive conversations in order to create the most
engaging experience for the audience.




News Flash in the Marketplace

the
Skimm’

Mission: theSkimm is a membership
company that makes it easier for millennial
women to live smarter. By seamlessly
integrating into existing routines,
theSkimm’s team is building the most
important brand for this generation.

7 million subscribers

Business Model:

Ad-supported daily email newsletter and
ad-supported podcasts free to users;
subscription-based app for $2.99/month or
$29.99/annual

Mission: Clubhouse is a space for
casual, drop-in audio conversations-
with friends and other interesting
people around the world. Go online
anytime to chat with the people you
follow, or hop in as a listener and
hear what others are talking about.

2 million subscribers

Business Model: Clubhouse is free
with no advertisements or premium
plans for users. However, a
subscription is expected “sooner
rather than later.”

TED

Mission: TED is a global community,
welcoming people from every discipline
and culture who seek a deeper
understanding of the world. TED believes
passionately in the power of ideas to
change attitudes, lives and, ultimately,
the world. TED’s agenda is to make great
ideas accessible and spark conversation.

18.5 million subscribers

Business model:

Tier subscription with interaction and
networking elements ($5,000, $10,000,
$25,000 and $250,000)

Livestream pass without interactive or
networking elements ($1,000)



Perceptual Map

Sustainable Model for Monetizing Content
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Why should you invest in News Flash?

Intellectually curious
individuals who seek
news in a condensed
format.

Tech-savvy users who
want to experience
news consumption
through community
engagement.

WHAT

Simplified and
informative content
format

Verified and vetted
news content from
our team of qualified
journalists

Live interactive video
conversations with
opportunities to
engage with experts
and other users

WHY

Allow everyone to stay
up to date and
informed regarding the
world’s current events.
Create a space for
dialogue, connecting
diverse people while
fostering a
cross-cultural learning
experience.



Let’s get chatting!

Do you have any questions?



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://stories.freepik.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=stories_by_freepik&utm_content=stories

